


      INDEPENDENT SCHOOL DISTRICT 195

Randolph, Minnesota 55065

REGULAR SCHOOL BOARD MEETING

September 15, 2025
1) The Randolph School Board met in regular session on Monday, September 15, 2025, at 7:00 p.m. in Conference Room 1.  Gary Moorhouse called the meeting to order.  Directors present:  Jason Podritz, Cory Lorenzen, Regina Wernimont, Leah Radman, Scott Otte and Gary Moorhouse.      Administrators present:  Michael Kelley, Matt Rutledge, Mike Schmidt, Patty Riemenschneider, and Trina Bilderback.  Administrator absent:  Rio Severson.  Staff Member present:  Kathy Stauffer.
2)   
A motion to approve the agenda, with the addition of three donations and a coaching resignation, was made by Jason Podritz, seconded by Cory Lorenzen.  All members voting in favor.
3)
A motion was made by Regina Wernimont, seconded by Leah Radman to approve the following consent agenda items:

3.1)
Minutes of the Regular School Board meeting held August 18, 2025, as presented.
3.2)
August 2025, check register, cash and investments.


All members voting in favor.

      4)
Member, Leah Radman, introduced the following resolution and moved its 

adoption:

RESOLUTION FOR ACCEPTANCE OF DONATIONS


WHEREAS the following have been generously donated:

· Dave Cardinal - $1,000.00 Value – Trumpet for Randolph School Band
· Syngenta – case of staples for Randolph School

· Brian McCoy – case of Kleenex for Randolph School

· Merchants Bank of Cannon Falls – back pack, folders, colored pencils, crayons, glue sticks for Randolph School

· Cannon Falls VFW - $1,280.00 for Band Guest Conductor

· Cannon Falls VFW - $3,500.00 for Band Musical Pit Musicians

· Goodhue County Cooperative Electric Association - $500.00 for computers
The motion for the adoption of the foregoing resolution was duly seconded by Member, Jason Podritz.

THEREFORE, BE IT RESOLVED by the Randolph School Board to gratefully accept these gifts.

Upon vote being taken thereon, the following voted in favor thereof:  Jason Podritz, Leah Radman, Cory Lorenzen, Regina Wernimont, Scott Otte, Gary Moorhouse
and the following voted against the same:

none

whereupon the foregoing resolution was declared duly passed and adopted.
5)
Auditor, Kali Lentz, from SmithSchafer went over the 2024-2025 Fiscal Audit.

· General Fund expenditures exceeded revenues and other financing sources by $2,534 in 2025.

· The UFARS unassigned General Fund balance at June 30, 2025 is $1,447,293 or 12.9% of current expenditures.

· The Food Service Fund revenues exceeded expenditures by $16,825 in 2025.  The Food Service Fund ended the year with a balance of $371,342.

· The Community Service Fund expenditures exceeded revenues by $34,683 and ended the year with a fund balance of $232,681.

A motion was made by Regina Wernimont, seconded by Jason Podritz to approve the Audit.  All members voting in favor.

6)
The School Board took a short recess in honor of Patty Riemenschneider’s last school board meeting.  Patty is retiring on October 15, 2025.
7)
A motion was made by Jason Podritz, seconded by Leah Radman, to approve the following annual student activity dues for 2025-2026:

$25.00

Art Club

$50.00

FCCLA (Family, Career and Community Leaders of America)
$20.00

NHS (National Honor Society)

$5.00

Class Dues for grades K-12

$175.00
Spring Clay Target League

All members voting in favor.
8)
A motion was made by Leah Radman, seconded by Cory Lorenzen to certify 
the levy to the maximum.  This is reported to the individual counties and to the 


Minnesota Department of Education.  We can make adjustments before the levy is finalized in December.  Currently $101,798.85 less than last year.  All members voting in favor.
9)          Michael Kelley, Superintendent, reported K-12 enrollment is currently at 854, 
down 20 students from the first day of school last year.  We had the largest graduating class from Randolph School last year with 73 graduates and have 57 kindergartners starting this school year.
10)
Matt Rutledge, Elementary Principal, reported the elementary classes say the Pledge of Allegiance every morning in their classrooms; Allie Otte will be helping with the Book Fair; Saturday Randolph School will be hosting a Youth Volleyball Playdate; 7th Grade FACS Students are doing a fun project with Kindergartners.
11)
Mike Schmidt, Assistant High School Principal/Activities Director, reported Open House/7th Grade Orientation had a big turn out;  Homecoming Week festivities – Maya Preston and Conrad Wedel crowned Homecoming King and Queen;  copying process has gone down from 90,000 to 60,000 compared to August last year;  football press box sign/stairs are completed;  FFA State Fair was successful and had 32 members participating, some highlights included Supreme Livestock, Floral was new for the state this year;  High School will have quarterly department meetings;  Teacher Professional Growth Plans (TPGP)/Observation process.
12) 
Patty Riemenschneider, Business Manager, reported the Staff Flu/COVID Vaccination Clinic will be held on September 23rd.
13)
Michael Kelley, Superintendent, reported the Randolph Foundation Meeting was held on August 19 – provides grants for the community (mainly the school);  we have an additional baseball field north of the current field in Hampton;  road construction;  City Annexation and School District Boundaries East of Highway 52;  we will proceed and install the 2024-2025 house septic system (approximate $20,000 cost);  2025 MN Legislature for Randolph School contact information;  Principal Professional Growth Plans; School Board Appreciation Month.
14)
The School Board reported on the Finance Committee Meeting held on 9-15-25.

The School Board held a Meet & Greet with the new teachers prior to the Regular Board Meeting:   Olivia Kraemer, Damien Foster, Ellsie Tamayo, Allison Hering, Grace McGinnis, Renae Schuster, Abby Cowles and Ashlee Nicolai.
15)
A motion was made by Leah Radman, seconded by Jason Podritz to approve the FFA Overnight Trip request to attend the AKSARBEN Stock Show in Grand Island, Nebraska.  Approximately 8 students will be leaving early Saturday, September 27 and returning Sunday, September 28, 2025.  This is a regional competition.  All members voting in favor.
16)
A motion was made by Regina Wernimont, seconded by Scott Otte to approve Missy Banitt’s resignation from her Paraprofessional position effective September 15, 2025.  Missy will continue working in Foodservice and Van Driving.  All members voting in favor.
17)
A motion was made by Cory Lorenzen, seconded by Regina Wernimont to approve Zach Burke’s resignation from his JV Basketball Coaching position.  All members voting in favor.
18)
A motion was made by Jason Podritz, seconded by Leah Radman to approve Matt Rutledge’s retirement from his Elementary Principal position, effective September 15, 2025.   All members voting in favor.

19)
A motion was made by Scott Otte, seconded by Leah Radman to re-hire Matt Rutledge, Elementary Principal, effective September 17, 2025 for the 2025-2026 school year.  All members voting in favor.

20)
A motion was made by Leah Radman, seconded by Jason Podritz to hire Trina Bilderback for the Business Manager position starting September 8, 2025.  All members voting in favor.

21)
A motion was made by Jason Podritz, seconded by Cory Lorenzen to hire Morgan Schock for an Elementary Title Paraprofessional position for the 2025-2026 school year.  All members voting in favor.
22)
A motion was made by Regina Wernimont, seconded by Scott Otte to hire Natasha Kabat for an Elementary Special Education Paraprofessional position for the 2025-2026 school year.  All members voting in favor.

23)
A motion was made by Leah Radman, seconded by Cory Lorenzen to hire Carol Asleson for an Elementary Paraprofessional position for the 2025-2026 school year.  All members voting in favor.

24)
A motion was made by Jason Podritz, seconded by Leah Radman to hire Julie Felton as a part-time Paraprofessional.  Julie will also be working in the Foodservice Department.  All members voting in favor.
25)
A motion was made by Cory Lorenzen, seconded by Regina Wernimont to hire Shawn Klahr for a Regular Route Bus Driving position for the 2025-2026 school year.  Shawn will also continue working as a Paraprofessional.  All members voting in favor.

26)
A motion was made by Jason Podritz, seconded by Leah Radman to approve the revisions of the following policies:

· 413 – Harassment and Violence
· 501 – School Weapons

· 614 – School District Testing Plan and Procedure

· 806 – Crisis Management

All members voting in favor.

27)
A motion to adjourn was made by Leah Radman, seconded by Jason Podritz.  All members voted in favor.

 Clerk:
Cory Lorenzen
