INDEPENDENT SCHOOL DISTRICT 195

Randolph, Minnesota 55065

REGULAR SCHOOL BOARD MEETING

July 21, 2014
1)
The Randolph School Board met in regular session on Monday, July 21, 2014, at 7:00 p.m. in the Media Center.  Gary Moorhouse called the meeting to order.  Directors present:  Gary Moorhouse, Sara Taylor, Cory Lorenzen, Jay Otte and Michael Kelley, Superintendent.   Directors absent:  Steve Weidner and Garlan Dubbels.  Administrators present:  Ben Fisher and Regina Wernimont.  Staff members present:  Kathy Stauffer and Mike Silk.  Guests:  Ken Haggerty and Allison Silk.

2)       A motion to approve the agenda as established was made by 




Sara Taylor,  seconded by Cory Lorenzen.  All members voting in favor.

3)
Jay Bohmbach, from C.O. Brown (formerly known as Lawrence-Bohmbach Insurance Agency) reviewed the 2014-2015 School District insurance renewal for property, auto and liability.
4)
A motion was made by Jay Otte, seconded by Sara Taylor to approve the following consent agenda items:

4.1)
Minutes of the Regular School Board meeting held June 16, 2014, as presented.

4.2)
June 2014, bills and payroll.


All members voting in favor.

5)
The Board discussed the following school board reorganization items for

2014-2015:

5.1)
School Board Officer Salaries remain as the current salary of $125.00 per 

year.


5.2)
School Board Director Salaries remain as the current salary of $40.00 per 

meeting.
5.3)
Regular School Board Meetings remain as the current 3rd Monday of each 

month at 7:00 p.m. in the Media Center or announced meeting room.

5.4)
School District Legal Counsel remain as the current -


a.  General - James Burkhardt


b.  Sara Ruff and Laura Booth from District 917


c.  Negotiations and Personnel - Knutson, Flynn, Olson & Deans

5.5)
School District Official Newspaper remain as current with the Cannon Falls Beacon.

5.6)
School District Official Bank Depository remain as current with Merchants Bank of Cannon Falls.

5.7)
Financial Investments remain as current with Minnesota School Board Association Asset Fund.

5.8)
Use of Facsimile Signature remain as current.  Annual approval is needed for using facsimile signatures on checks.

5.9)
Compliance Statement Adoption remain as current.  This Compliance Statement is needed to fulfill many mandated reports.


A motion to retain all School Board Reorganization items for 2014-2015 as 
established was made by Cory Lorenzen, seconded by Jay Otte.  All members 
voting 
in favor.

6)
The Board discussed and made a motion on the following fiscal management 

items:


6.1)
Substitute teacher pay to remain as current $120.00 per day (which comes 

out to $15.00 per hour).


6.2)
Mileage Reimbursement to continue at the Federal mileage rate for district 

paid mileage.  Motion was made by Jay Otte, seconded by Sara Taylor.  All members voting in favor.

7)         Ben Fisher, High School Principal, reported on the TIES GOOGLE Workshops 

            he attended;  teacher evaluations/student surveys;  gave out a handout about the

            Special Education Teacher/Paraprofessional Training held on July 17th; and the

            new health curriculum for 2014-2015.
8)
Regina Wernimont, Business Manager, reported the annual audit will be held July 28-30;  new Canon Copiers will arrive on August 1st on a 5-year lease, Loffler bought out our remaining contract with MOTG;  Printer Management Program will also switch over to Loffler on August 1st on a 1-year contract; US Bank Rebates show up quarterly as a credit on our bill and totaled $4,304.15 for the 2013-2014 school year.
9)
Michael Kelley, Superintendent, reported the gym floors will be refinished this week;  bus route information went out in our E-Newsletter to families;  building updates included we are very pleased with new roof company - Tremco;  Matt Rutledge & Mike Kelley represented Randolph School, along with other educators, holding the flag on the field at the Minnesota Twins All Star Game on July 15;  ESPN had a nice article on Janet Thielbar;  Mike Kelley and Kathy Stauffer attended the mandatory four hours of election clerk training on June 18th at Dakota County;  we've been notified by the state the minimum we can charge for adult lunch is $3.40 and therefore needed to raise our fee 5 cents to meet that requirement for 2014-2015;  Tierney Brothers sent two teachers to Chicago (including our Science Teacher, Melissa Augustine), to help develop a blog for their new products.  Melissa will be a presenter for Tierney Brothers in Chicago next year with her knowledge of Classroom IPAD training.
10)
The School Board was given an Election Update.  Candidate Filing Period for the General Election on November 4th, 2014 will be July 29th through August 12th.  There is a $2.00 filing fee.  Jay Otte, Garlan Dubbels and Cory Lorenzen's School Board seats will expire January 5, 2015.

11)
A motion was made by Sara Taylor, seconded by Jay Otte to approve aligning the GPA's for Honor Cord and Year End Academic Certificates, which are currently at a Cumulative 3.25 GPA to align with NHS and Academic All-Conference, which are currently at a Cumulative 3.5 GPA.  All members voting in favor.

12)
A motion was made by Jay Otte, seconded by Cory Lorenzen to accept Mike Silk's resignation from his Varsity Softball Coach position for 2014-2015.  Mr. Silk started coaching in 1980 and has decided to resign after 35 Years of coaching.  Gary Moorhouse thanked Mr. Silk in appreciation for his time and years spent in the Varsity Softball Program at Randolph School.  Mike Silk is the only Varsity Softball Coach Randolph School has ever had.  The School Board presented Mr. Silk with a plaque, cake and ice cream were served.  All members voting in favor.
13)
A motion was made by Cory Lorenzen, seconded by Sara Taylor to approve hiring Melissa Little for the Preschool Teacher position for 2014-2015.  All members voting in favor.

14)
A motion was made by Jay Otte, seconded by Sara Taylor to approve hiring Michelle Nord as a regular route bus driver for 2014-2015.  All members voting in favor.

15)
A motion was made by Cory Lorenzen, seconded by Jay Otte to approve the Fall Coaching positions for 2014-2015:


Varsity Football Coach - Chris Stanton


Assistant Football Coaches - Aaron Soule and Mike Schmidt


Junior High Football Coaches - Tony Linbo and Barret Freeland

Varsity Volleyball Coach - Marissa Bonde

Assistant Volleyball Coach - Marie Jacob


9th Grade Volleyball Coach - Ashley Wagner

Junior High Volleyball Coaches - LaRae Ulvenes and Amy Burke


Cheerleading Coach - Melissa Augustine


Junior High One Act Play Advisor - Theresa Peikert

All members voting in favor.

16)
Mr. Kelley presented the First Reading of the following new policies:
· 201 - Legal Status of the School Board
· 203 - Operation of the School Board - Governing Rules

· 203.1 - School Board Procedures; Rules of Order

· 203.2 - Order of the Regular School Board Meeting

· 203.5 - School Board Meeting Agenda

· 203.6 - Consent Agendas

· 207 - Public Hearings

· 209 - Code of Ethics

17)
A motion was made by Sara Taylor, seconded by Jay Otte to adjourn.  All members voting in favor.

Clerk:  Sara Taylor
